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The Journey Towards e-Government

At the national level, the Brunei government has
established a number of core strategies and specific
goals to support and realize the e-Government vision

We define e-Government as being the
technology-enabled transformation (not
automation) of government processes
based around customer need rather than
administrative convenience.




“To be an e-smart Government in line with the

21° century civil service vision”
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PMO-Net

Improve Customer ,

Increase Operational y
Service

Efficiency

Improve data collection and Provide more efficient/convenient
processing service

Streamline processes Improve service delivery time

personalised and customised service
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Improve process/ organisatio
technology interoperability
Facilitate effective decision
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Enhance employee skill &
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Reduce operational expenses

Enhance Economic Reduce service delivery costs
Development

Attract and retain business

Enable business/ease the burden of
interactions

‘/ Quick Wins
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ESP/GIP — Objectives and Key Requirements

Objectives rrequirements




CEO — Objectives and Key Requirements

Objectives rrequirements




CRM - Objectives and Key Requirements
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Requirements
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KEY PERFORMANCE INDICATORS

KPI - Improve Customer Service

No of Users of facility —
Percentage of increase of usage o
of facility 53
Percentage of user satisfaction —_—
Quantity and percentage of increase :3 _
service offerings on facility —

Number of services used and KPI — Increase Operational EfﬁCiency

converted online

. Time measurement on applications

and approvals
. Time measurement for response

time KPI — Improve Organizational Effectiveness

. Duration of system uptime and
downtime

. Time to recover system time when | * Number of communications via e-mail
it's down or e-meeting

. Numbers of PCs, users and . % of employees upgrading their skills
licenses with new technologies and techniques

. # of training conducted

. # of training days/ employee

. # of cases resolved for a specific
period




Why Change Management is a vital enabler for the
success of the PMO-Net project

The extent to which PMO
realizes the benefits of the e-
Government initiative
depends fundamentally on
the level of acceptance and
commitment to the intended
changes.

Establishing an entire electronic
government system warrants challenges
of its own, but getting the impacted
employees to accept and embrace these
changes will be critical and requires
conscious effort to achieve and sustain.




PMO-NET APPLICATIONS: CEO

My Team Workplace

(Team Room)

Document Management
My Filespace

Applications

Leave Request
Out-of-State Travel Request
Material Request




PMO-NET APPLICATIONS: CEO

PMO Online Portal
Sign-in
Staff Attendance
Employee Contact Search
Portal Content Information Services

My Work

E-mail

Calendar

To-Do List
Contacts
Notebook

Instant Messaging
E-meeting




What are the challenges

People
People
People
System _ o I
Technology f
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